I.M.P.A.C.T.
Supervisor’s Meeting Minutes

August 17, 2007
Present:





Absent:

Denise F.

Lori G.


            Denise E. (excused)
Kris C. 

Annette R. 


Terry M. (excused)

Anne Marie G.
Church K. 
Lezlie H.
            Gretchen L.
Kim M.

Mary M.


A.J. Whitmore

                       
I.
2007 United Way Campaign 

a. United Way DVD “Little Things Often Matter Most” was viewed. Supervisors were asked to please review DVD and campaign memo with staff/consumers. Kim will take the DVD and pass it on when finished. The “Early Bird” campaign will run until 8/31/07. Special events can run until mid December. Incentive raised to $40.00 (please refer to memo for details). Pledge cards included. Contact Kris if you need more supplies.  
II.
Financials 

a. NAEIR – Is an organization that solicits donations of new merchandise from corporations and then sells the items at a greatly reduced price to non-profit organizations, churches and schools. Items can be ordered 5 times per year. A catalog will be available. Items can also be viewed on line. Let Denise know if there are any items you wish to order. Various craft items, safety glasses and ear plugs were ordered and shared between the homes.
b. Raises – Effective the beginning of the first full pay period in October, a 2% wage increase will be given to those staff who did not receive a 2% wage increase in May (ancillary staff). A detailed memorandum will be issued. 
c. CTO Buy Out – The Agency will offer staff the opportunity to buy out CTO accruals in September. Staff who currently qualify for Short Term Disability (employed 5 or more years full-time) have the ability to buy their CTO accrual down to 40 hours (must leave 40 hours in your CTO bank). All other employees may buy down to 80 hours CTO (must leave 80 hours in your CTO bank). A detailed memorandum will be issued. 
III.
Human Resources

a. Labor Law Posters – Updated posters were issued. Both the Michigan and Federal Minimum Wage posters have to be posted. 
b. Worker’s Comp –On the day of a work related injury, the injured staff will be paid until he/she is released from the clinic/ER. If the staff is released to return to work the same day with restrictions then they should be paid until a decision is made about the facility’s ability to accommodate the restrictions. If the staff is released home then he/she is paid until the time of release from the clinic/ER. Time will be posted on the discharge papers. Staff may use CTO time (if available) to cover the remainder of the shift.  The guidelines for determining whether or not light duty restrictions can or cannot be accommodated were reviewed.  For example, restrictions for use of only one arm, one hand, no raising an arm above shoulder level, etc. can not be accommodated. Work provided must be productive and there must be enough work available for the entire shift. Staff returned to work on light duty restrictions must work within their restrictions at all times.
IV.
Quality Improvement
a. Q.I. Quarterly Report – The report was reviewed. Staff training was discussed. There is always 1-2 staff that are not able to complete training within 70 days of hire. Reasons for not making the 70 deadline vary (learn at a slower pace, tests have to be re-taken, difficulty reading/writing, etc.) Both reading and writing legibly are job requirements. Staff must be able to read/understand treatment plans, medication labels, etc. and be able to legibly document, complete reports, etc. One suggestion was to have job applicants take a reading/writing comprehension test. This will be researched and followed up on at a later Supervisor’s Meeting.
V.
Agency Polices/Procedures/Practices 
a. Personnel Policy Manual – Policy manuals have been distributed. No questions or comments.
VI.
Staff Training & Development 

a. Alzheimer’s Disease and Other Dementias training toolbox will be presented at the September meeting. 

b. The medication administration committee will review the Medication Administration modules and present them at the September meeting.  
VII.
Health/Safety/Facility Maintenance
a. Health & Safety Committee – Lawn Tractor Safety Training was passed out. This training should be completed at the homes using a lawn tractor to cut grass. 
b. Safety glasses and ear plugs were supplied to all homes. These items will be available and should be used by staff using outdoor equipment, i.e. weed whacker, push mower, lawn tractor, snow blower, etc. 
c. FDA food recalls – The Safety Committee will revise the Agency policy on Food and Nutrition Services to include FDA food recalls. The policy will include how FDA recalls will be monitored; including mechanisms to ensure implementation of recall directives are followed at all Agency sites.

d. Facility Needs – there were no needs reported. 
VIII.
Agency/Community Activities
a. Camp Cavell – Scheduled for August 21, 2007, from 10:00 am until 6:00 pm. Lori G. provided packet (schedule, list of things to bring, menu, map, camp rules). 

b. Annual Activity Calendar – Assignments will remain the same. Dates have been requested from the St. Clair K of C for use of the hall. Calendar will be completed once dates are confirmed.
IX. Other - NA
Adjournment – The meeting was adjourned at 3:40 pm. The next meeting will be held on September 21, 2007 at 2:00 pm.
