I.M.P.A.C.T.
Supervisor’s Meeting Minutes

July 20, 2007
Present:





Absent:

Denise F.

Lori G.


            Denise E. (excused)
Kris C. 

Terry M.
                        Annette R. (excused)

Anne Marie G.
Carol R.

            Church K. (excused)
Lezlie H.
            Gretchen L.
Kim M.

Mary M.


A.J. Whitmore

                       
I.
Financials 
a. Budget reports were provided. Food costs have increased substantially. Supervisors were asked to review budgets closely, in particular food and consumables. 
II.
Human Resources

a. Staff Injury Report - the form was updated to direct the billing of services to IMPACT Administration. Copies of the form were provided and Supervisors were asked to highlight the billing information. This change in the form should be reviewed with all staff.

b. In-service training was provided on Completing Employee Evaluations. Handouts were provided for future reference. Tests were completed. 
III.
Quality Improvement
a. Kim M. and Lori G. have expressed an interest in participating on the new Q.I. Committee.
b. Consumer Satisfaction Surveys – Surveys should be completed no later than 8/3/07. River Bend consumers are to be included. 

c. Transportation Surveys - Supervisors were asked to give the survey to the bus/van driver(s). 

d. Guardian/other stakeholder surveys will be mailed week of 7/23/07.

IV.
Agency Polices/Procedures/Practices 
a. Personnel Policy Manual – Key revisions were highlighted. Supervisors were instructed to thoroughly review the manual and to contact Denise or Kris with any questions by 7/27/07.  Each Agency employee will receive a copy of the revised manual. A copy of the signed receipt will be maintained in the employee’s personnel file both in the home and at Administration.
b. Public Guardian Re-assignments. Effective immediately, Julie Porter will be assigned to all consumers with the last name starting A-K (as well as any previously assigned consumers). David Dove will have consumers L-Z.  
V.
Staff Training & Development 

a. Body Mechanics/Safe Lifting; Safely Lifting, Moving and Transferring People - Toolboxes were reviewed by I.H.S. and the Safety Committee. There were no recommendations for change other than adding several pictures of various lifts.  
VI.
Health/Safety/Facility Maintenance
a. Health & Safety Committee – Emergency Drill tests have been completed for Telephone Outage, Water Outage, Workplace Violence and Swimming Pool Policy (Swimming Pool Policy only applies to Michigan & Meisner). 
b. Weed Whacker Safety Training has been completed. 

c. Facility Needs – None reported.
VII.
Agency/Community Activities
a. Spaghetti Dinner report – total profit was $757.50
b. Camp Cavell – Day camp will be scheduled on a Tuesday, August 21, 2007. 
Lunch will be sub sandwich, salad bar, cookies, beverage; Dinner will be pizza, salad bar, bread sticks and strawberry shortcake. Activities so far will include hayrides, petting zoo, crafts, and a scavenger hunt. Swimming is allowed up to your knees without a life guard on duty. More information will follow. Special Activity Funds are still available for summer time community outings.
VIII.  Other - NA
Adjournment – The meeting was adjourned at 3:45 pm. The next meeting will be held on August 17, 2007 at 2:00 pm.
