I.M.P.A.C.T.
Supervisor’s Meeting Minutes

June 15, 2007
Present:





Absent:

Denise F.

Lori G.


            Mary M. (excused)
Kris C. 

Annette R.



Anne Marie G.
Terry M.


Lezlie H.
            Carol R.

Kim M.

Chuck K.
Gretchen L.

Denise E.

A.J. Whitmore

                       
I.
Financials 
a.   2% state subsidy retro checks – checks were dispersed to all eligible employees. 
b. The state of Michigan has announced that the Medicaid rates will not be decreased by 6%. 

II.
Human Resources

a. AETNA – packets for medical and dental were provided. Supervisors will pass them out to employees. A revised Employee Information form was also provided. Anne Marie will e-mail the form and add it to the IMPACT website.
 
III.
Quality Improvement
a. Staff Satisfaction Surveys – Survey report provided and reviewed. The Q.I. Committee will schedule another meeting to develop an action plan. 
b. Consumer Satisfaction Survey – The Health & Safety Risk Assessment was incorporated into the survey. A few questions were also reworded and/or combined. 

IV.
Agency Polices/Procedures/Practices 
a. Policy Committee – committee is currently reviewing the personnel policy manual. Once completed, changes will be highlighted and reviewed at a Supervisor’s meeting.  
V.
Staff Training & Development 

a. Recipient Rights Training – there is still re-training to be completed and turned in. This should be finished as soon as possible. 
VI.
Menus
a. Menu Committee – Summer menus have been completed. The shopping list will be e-mailed to everyone by 6/21/07 so the new menu can start the week of July 1. Remember Summer menus will run July, August and September. 
VII.
Health/Safety/Facility Maintenance
a. Health & Safety Committee – Emergency Drill tests have been completed for Power Failure, Unauthorized Leave, Severe Weather, Chemical Emergency, Acts of Terrorism, Bomb Threat, and Emergency Use of P.I. The tests are ready for use. All feedback is welcome. Send a copy of the test completed by each shift at the end of the quarter. 
b. Unauthorized Leave and Power Failure procedures were updated. Revisions reviewed. Dispose of old postings and post revised version.

b. Gretchen reported that she has received pictures of lifting and transfer equipment from 

most homes. Terry will forward pics of new lift at Vine Street. The Committee wants to add actual pictures of equipment used to the Safely Lifting, Moving and Transferring People Toolbox. This toolbox should be ready for review at the next Supervisor’s Meeting.
c. Facility Needs – Michigan needs a new pool liner. Gretchen will get estimates (take monies from special activities). A.J. will contact the county regarding the crushed culvert at the end of the Frith driveway. This has caused the front yard to flood when it rains. Frith will take the 3 chairs/cushions donated by Lowes. A.J. is donating a spare refrigerator to Allen Road. 

VIII.
Forms Committee
a. Pre-IPOS Annual Assessment – final draft was reviewed and approved for immediate use. The form has text boxes and can be completed on the computer. The form will be e-mailed.  
IX.  
Agency/Community Activities
a. Spaghetti Dinner Report – The dinner took in $1,050.00. We will not know how much profit was made until all expenses have been calculated. It was recommended that the dinner be held in a cooler month such as October or November. 
b. Agency picnic/staff recognition – June 22, 2007, at 5:00 pm at the East China Township Park. All consumers, guardians, staff and family members are invited. Could still use a few helpers. Contact Denise E. for details. 

c. Camp Cavell – Day camp will be scheduled on a Tuesday, August 21, 2007. Camp will run from 9:00 am until 6:00 pm. The committee is currently taking a vote on meal choices. More details will be announced soon. 
d. United Way Fundraiser – Sailing 100 Miles – Helping 100 Ways. This event is sponsored by the Port Huron Yacht Club. All proceeds will benefit the United Way. Purchase a $5.00 ticket to win: Aerial Adventure, Jim Clary Print or a Thomas Edison Inn Great Escape Package. Ticket winners will be drawn July 17th at 7:00 pm at the PHYC. There are also prizes for selling tickets. See Denise F. for tickets/details. 
X.  Other 
a. List of free local community activities was provided.    
Adjournment – The meeting was adjourned at 3:30 pm. The next meeting will be held on July 20, 2007 at 2:00 pm.
