I.M.P.A.C.T.
Supervisor’s Meeting Minutes

April 20, 2007

Present:





Absent:

Denise F.

Lori G.


            Chuck K. (excused)

Kris C. 

Annette R.





Anne Marie G.
Terry M.




Lezlie H.
            Carol R.

Kim M.

Mary M.
Gretchen L.

A.J. W.
Denise E.
I.
Financials 
a.   The state has approved a 2% wage increase for direct care staff. The wage increase will be separate from the regular hourly rate and will also appear separately on the employee’s paycheck. Denise F. will be sending out a memo announcing more details regarding the wage increase.
II.
Human Resources

a.   PIHS  - overview of services presented that emphasized the importance of completing the Staff Injury Report and thorough review of the report by the Supervisor. 
b.   Interview Process – the interview process is being revised in an effort to hire applicants more quickly. One of the changes is that the second interview/job shadow with the Supervisor will be scheduled at the end of the initial interview so the applicant leaves with an appointment (if the applicant qualifies). Also discussed the necessity for Supervisors to let Anne Marie know if they would like to hire the applicant (or not hire) the same day or no later than the next business day.  A copy of the revised interview process will be reviewed at the next meeting.  

c. Unemployment Hearings – Anne Marie reported that the Agency participated in (2) recent hearings. One was regarding an employee who resigned from the Agency. The other was an employee who was denied a planned day off and then called in. The employee was forewarned that the day off was denied and failure to report to work would be considered a voluntary resignation. In both cases Unemployment ruled in favor of the Agency. 
III.
Network Server Training
a.  Denise F. reviewed the tutorial prepared by Lisa G. Please direct any questions to Lisa.
IV.
Agency Polices/Procedures/Practices 
a. Consumer/guardian concerns – All concerns should be addressed in a timely manner. Follow-up should be completed. All concerns regardless of whether or not they have been resolved should be reported to Kris and/or Denise. Communication is the key.

b.  Staff Satisfaction Surveys – The remaining surveys need to be turned in before the report can be completed. Deadline is April 30, 2007. 
V.
Staff Training & Development 

a. Toolbox Review – Cultural Diversity – Lezlie will update the statistics and change the questions to multiple choice. Infection Control – Terry updated the hand washing posters and provided a copy of the Toolbox with the revision date on it. 
b. Recipient Rights Training – All staff must complete the entire Toolbox (not just the re-cert) including videos/DVDs (RR, Is This Abuse, Client Rights Are Human Rights) Copies of completed training should be turned in to Kris. Mary, Kris and Lezlie are currently reviewing the training RR Toolbox. 

VI.
Menus
a.  The menu committee will be meeting on 4/23/07. The committee will send a status report (e-mail) to all Supervisors.

VII.
Health/Safety/Facility Maintenance
a.  Health & Safety Committee – Vehicle maintenance checklist has been revised to include inspection of the wheelchair tie downs. Making sure the tie downs operate properly and making sure hardware is not dirty. 
b.  Fire Safety Bedroom Reflectors – Reflectors were passed out that can be placed on bedroom doors. The reflectors alert firemen that there may be an individual in the bedroom who needs assistance. The reflectors should be replaced in 1 year (due to deterioration). 

b.  Facility Needs – Facility needs should be reported, especially those that may pose a health & safety risk, i.e. trip hazards. Often times facility repairs/replacement are the responsibility of the home owner so it is important to not delay the process or wait until it is cited by AFC licensing. 
VIII.
Forms Committee
a.  Bowel Activity Form has been finalized.

b.  Drafts of the IMPACT Pre-IPOS Annual Assessment & IMPACT Communication Log Sheet should be reviewed. Feedback should be submitted to Mary M. by 4/27/07. A suggestion was made to include receipt of any money sent to day program on the communication log. 

c. The Committee will start putting completed forms on the server.

IX.  
Agency/Community Activities
a.  Spring Fling Dance – April 27, 2007, 7:00 pm – 9:00 pm. Pizza/pop provided.

b.  Walk America – April 29, 2007. Meet at Thomas Edison Inn at 10:00 am. All pledges must be turned in by April 23, 2007. Pizza coupons will be put in office mailboxes on Thursday morning.

c.  Spaghetti Dinner – June 8, 2007. Denise F., Kris, Terry and Lori will be on the committee.

d.  Camp Cavell – Day camp will be scheduled on a Tuesday or Thursday at the end of August. The camp committee will send information out regarding meals, activities, etc.

X.  Other 
a.  Plantings – no one reported needing help from the Gardening class.

b.  Arc New Sign-In Procedure and Back-Out Sheets – memorandum from Arc announcing new procedures was provided.
Adjournment – The meeting was adjourned at 4:10 pm. The next meeting will be held on May 18, 2007, at 2:00 pm.
