I.M.P.A.C.T.
Supervisor’s Meeting Minutes

March 16, 2007

Present:




Absent:

Denise F.

Lori G.


Annette R. (excused)

Kris C.


Mary M.

Lezlie H. (excused)

Anne Marie G.
Diane P.
            Chuck K. (excused)

Kim M.

Carol R.

A.J.W.


Terry M.

Gretchen L.

I.
Financials 


a. Verizon will be the new Agency cell plan. This will take effect sometime in 
April. A brief overview of the plan was provided. More details will be 
announced.

II.
Human Resources


a. T.B. Tests – Mercy Hospital is still the most inexpensive for annual testing. 
Anne Marie provided each Supervisor with copies of the forms that Mercy 
Hospital requires for T.B. testing. Staff should complete the consent and health 
questionnaire forms before going to their appointment so they don’t have to spend 
extra time at the hospital.

b. Staff Injury Reports – forward to Anne Marie within 24 hours of incident. 
Notify her if there will be a delay.


c.  Nova Time – Utilize the new web address.

III.
Agency Policies/Procedures/Practices

a.   Recipient Rights – Denise reviewed the Agency’s expectations regarding rights of the consumers. It is a requirement for all staff of the Agency to ensure the rights of the consumers are upheld at all times, to immediately intervene on behalf of the consumer if his/her right is being violated, and to immediately report the violation to the supervisor. If a violation has been reported to a supervisor and no satisfactory action has been taken to protect the consumer, then staff is expected to follow the next chain of command and report the violation again. No staff should ever be afraid to report a consumer right violation. All staff are protected by the Whistle Blowers Act, a Federal Law.  It is a job requirement to report any and all incidents of suspected abuse/neglect of a consumer. All staff will be re-trained in recipient rights with an emphasis on the responsibility and obligation to the consumers. Supervisors will work a 12 Noon – 8:30 pm shift at a minimum of once per pay period. Recipient Rights training can be completed on day  two (2) for new staff but this would mean that the new staff could not work directly with consumers until after day 2.
b.   Incident Reports – policy was reviewed, in particular what types of incidents are required to be documented and reported. This policy must be followed by all Agency staff. 

c.   Unplanned Time Off attached to days off, planned days, holidays – review of Agency policy. Staff who take an unplanned day before or after a scheduled day off or an unplanned day before or after a planned day will not be paid for the unplanned day. Staff who take an unplanned day before or after a holiday will not be paid for the unplanned day and will only be paid straight time for the 
holiday. Emergency situations will be taken into consideration by the supervisor 
and must be clearly documented on the time 
sheet.
IV.
Staff Training & Development


a. Toolbox Review – Mary presented a new training toolbox called Customer 
Service and an updated Recreation & Leisure Activities toolbox. Please review 
and give Mary and feedback/recommendations no later than 3/23/07. Once 
finalized, Mary will distribute the toolboxes. Customer Service will be added to 
the training transcript.

V.
Menus

a. Next menu rotation – the menu committee needs to meet to discuss 
Spring/Summer menus. Other items discussed: Cereal - write size of cereal 
box on shopping list, i.e. (1) medium box, need to purchase generic brands of 
cereal rather than brand names. Juices - were narrowed down to fruit punch, 
orange, cranberry, apple, V-8 or tomato. These will be listed specifically on the 
shopping list 
(same for cereal) but the menu should just say “juice” (same
with cereal) that way you can use what is available in the home. 
VI.
Health/Safety/Facility Maintenance


a. Home Safety Toolbox – the committee will develop this toolbox with help from 
the Operations Coordinator. It will include basic maintenance, i.e. lawn mower 
and weed whacker use/safety, where to locate and how to turn off the shuts in the 
home, etc.


b. Health & Safety Committee – Fall Risk Assessment should be completed for all 
new consumers and at anytime there are significant changes in health status, i.e. 
mobility or cognitive ability.

c. HIS In-service – a training on work related injuries is being scheduled, 
hopefully for the April meeting.

VII.
Forms Committee


a. Follow-up on forms – Several supervisors brought a copy of the Day Program 
Communication log and Bowel Activity charts they are using. Discussed what 
areas of the Day Program log are important, will consult with day program for 
their input. Forms committee will then review and make recommendations. 

VIII.
MALA 


a. Spirit of Service Award – information regarding the award was presented. The 
award is given managers in the assisted living and 
residential services field. 
Nomination should be submitted to MALA no later than April 13, 2007.

IX.
Agency/Community Activities


a. Walk America – will be held on April 29, 2007. Details and packets will 
follow.


b. Spaghetti Dinner – tentative date is May 4, 2007.


c. Camp Cavell – a day camp will be scheduled for the end of August or early 
September. Diane, Lori and Denise E. will form a 
camp committee to organize 
the activities.

X.
Other – nothing noted.

XI.
Adjournment – the meeting was adjourned at 3:30 pm. The next meeting will be 
held on April 20, 2007, at 2:00 pm.
