I.M.P.A.C.T.
Supervisor’s Meeting Minutes

February 16, 2007

Present:




Absent:


Denise F.

Gretchen L.

Denise E. (excused)

Kris C.


Annette R.

Diane P. (excused)

Anne Marie G.
Lori G.

Chuck K.

Terry M.

Lezlie H.

Mary M.

Kim M.

Carol R.

A.J.W.

I.
Financials


a. Nextel Phones – The zone area for direct connect and phone usage is 
Michigan. Calls made outside of Michigan are out of area and cost more. Calls 
made out of the zone should be very limited and only for agency business.
II.
Human Resources


a. Time Off Request Procedure – Supervisors reported that staff like being able to 
put requests for planned time off in the book 60 days in advance.


b. Wages, Pay & Benefits – Management training. A pre-test was completed 
followed by review and discussion of the answers.


c. Health Insurance Update – Health assessment forms returned to staff because of 
missing information must be completed and returned to America Group Insurance 
ASAP.

III.
Agency Policies/Procedures/Practices

a. Corporate Compliance – A reporting fraud poster was provided. Supervisors 
should review the poster with staff and post it in an area of the program that is 
accessible to all consumers, visitors and staff.
IV.
Staff Training & Development


a. Outlook/Nova Time – Individual onsite training for both programs will be 
scheduled soon. Details will be announced. The training will provide an overview 
of basic program functions/capabilities/reports, etc.


b. Training Committee – Training Toolboxes that have not been reviewed in 3 or 
more years will be assigned to Supervisors. Toolboxes will be reviewed at 
upcoming Supervisor’s meetings. An assignment schedule will be e-mailed.


V.
Menus


a. Food costs are up somewhat due to the new menus. Shopper Pat forwarded 
some questions/recommendations/suggestions which were reviewed. A detailed 
list of questions/responses from Sups will be e-mailed and shared with Pat. 

VI.
Health/Safety/Facility Maintenance


a. St. Clair Conservation Tree Sale – Trees, shrubs and flowers are available for a 
reduced price. Supervisors may want to combine a purchase with another home. 
The Gardening Class has offered to help with planting if needed. Orders must be 
turned in by February 23, 2007. Items are available in limited quantities. Staff 
interested in purchasing items may do so separately.

b. Spare keys/lock maintenance – Staff should know where spare keys are located. 
The weekly vehicle maintenance checklist has been updated to include spraying 
WD40 into the door locks. This will help keep the locks working properly. Cindy 
will e-mail a copy of the revised form.


c. Health & Safety Committee – The committee choose to complete the following 
annual 
goals:
1) Education, 2) Job safety analysis for the housekeeping and 
kitchen positions, 3) Develop Accu-Check training for the toolbox, 4) Develop 
standardized Emergency Drills.
VII.
Forms Review 

a. The committee will schedule a meeting during the first week in March.
VIII.
Q.I. Committee


a. Staff Satisfaction Surveys – The surveys have been revised and will be 
completed by staff at the February or March staff meeting. Copies were provided.


b. Consumer IPOS Meetings – Consumers/guardians have the right to determine 
the date/time/place of IPOS meetings. Consumers/guardians should be directed to 
contact the CMH RRO if this right is violated.

IX.
Agency/Community Activities


a. Walk For Warmth – 2/24/07. Cindy S. and Lori Gan. are walking on behalf of 
I.M.P.A.C.T. They are in need of sponsors if anyone is interested in helping this 
worthy cause. 


b. Car Seat Fundraiser – Anyone interested in sponsoring the St. Clair County Car 
Seat Safety Inspection Program may do so by purchasing a sponsorship ticket for 
$1.00. Proceeds will help sponsor local car seat safety inspections.


c. United Way St. Patrick’s Breakfast Fundraiser – March 16, 2007 from 6:00 am 
until 10:00 am at the Thomas Edison Inn. The Agency will pay for staff 
accompanying a consumer and/or consumers who do not have money available.
Denise will pay for Supervisors. There will also be several raffles. See flyer for 
details.
X.
Other


a. Notify Cindy S. when no one will be in the group home. Day 
Program/School/Workshop should have the Supervisor’s Nextel phone number in 
cases of emergency.
