I.M.P.A.C.T. - Residential
Quality Improvement Meeting Minutes

April 27, 2007

Present:

Denise F.

Administration

Kris C.


Management

Chuck K.

Operations

Mary M.

Facility Management

Kim M.

Facility Management

Denise E.

Facility Management

I.
Review of Previous Meeting Minutes – The meeting minutes from February 2, 2007 were approved as written.

II.
Quarterly Q.I./U.M. Survey Reports – The report was reviewed and the following areas were highlighted.  Behavioral Programming, Personnel Records and Staff Training – all three areas scored below Agency standards. Outlook training has been provided to all Supervisors. The majority of the deficiencies occurred at River Bend. Due to the larger number of residents/staff at River Bend, an Educator position was developed. This individual will be responsible for training, re-certifications, specialized in-services, etc. In addition, a part-time clerical staff has been hired. The expectation is that with these additional supports in place, the above areas will be in compliance. Substantiated Recipient Rights Complaints – The committee reviewed the incidents and action plan. Kris reported that the Recipient Rights Officer from CMH presented an in-service training on Respectful Communication at the Allen Road Home. Feedback from staff was that the in-service was beneficial and helpful. The Committee is recommending that this in-service be presented at all homes. Kris will contact the CMH RRO to see if he is available to do this. The RR Training Toolbox is also currently in the process of being reviewed.   Medication Errors – One of the errors was medication administered to the wrong consumer. This error again was made by a long term staff that had more than one consumer in the medication area. Another was a pharmacy error which was caught by staff when completing the “check-in” procedure. This system has proven to be effective. The pharmacy was notified and completed an Action Plan. It was determined that the names of the 2 medications involved were very similar and the medications were next to each other on the shelf. The pharmacy has rearranged the medication shelf and counseled the staff involved. 
III.
Staff Satisfaction Surveys – the surveys have been completed and data entry is in process. The committee will schedule a separate meeting to review the survey results.

IV.
Other – Denise F. reported that when CMH Administration relocates (4/2008), the building owner has indicated IMPACT Administration will have the option of moving into the CMH space. The Agency requires more space to accommodate the increased need for counseling services in our community.
V.
Adjournment – The meeting was adjourned at 3:00 pm. A meeting will be scheduled to review the Staff Satisfaction Survey results. The next quarterly meeting will be held on July 27, 2007 at 1:30 pm.

