I.M.P.A.C.T. – Residential
Quality Improvement Committee Meeting Minutes

February 2, 2007

Present:

Denise F.
Administration

Kris C.

Management

Chuck K.
Operations

Mary M.
Facility Management

Denise E.
Facility Management

Kim M.
Facility management

I.
Quarterly Q.I./U.M. Survey Reports – The report was reviewed and the following areas highlighted: Personnel Records remained at 92%. Various items were either missing or not current in the employee files. Although all Supervisors have the Outlook program available, not all are familiar with the program and its capabilities. The committee is in the process of coordinating basic training for supervisors that will train them on the many uses, i.e. scheduling reminders for required tasks/documentation, prioritizing tasks, scheduling appointments, etc. This will assist the Supervisors in completing required tasks on time. Training should be completed in March.  Medication – (2) of the (8) medication errors were medication given to the wrong consumer. These errors occurred early in the quarter and were immediately addressed. All supervisors were asked to review with their staff and to monitor that only the consumer receiving medications is in the med area. In both instances, there were other consumers in the med area. River Bend #1 is in the process of coordinating an in-service training for staff on Diabetes. 
II.
Transportation Survey – Kim reported she consulted with the CMH Transportation Coordinator in regards to canceling Blue Water Area transportation services. The procedure is as follows: 
Call Tom H. at 810-966-4474 (24 hr. number). Tom will respond as needed at least 30 minutes before normal pick-up time. Leave the name of the consumer, address, phone number and what program they attend on the message. Tom will return your call, if needed, or make the changes with transportation as necessary.
If a consumer becomes ill or refuses to attend program and it is less than 30 minutes prior to pick-up, call Tom at the number above. He will do his best to cancel transportation and  understands that certain circumstances are beyond our control. If the bus arrives to your program, talk to the driver and explain the situation. 

Tom reported that he has never had any complaints from the bus drivers regarding no calls or cancellations.

III.
Staff Satisfaction Survey – The survey was reviewed and revised. The survey will be given to staff at the February or March staff meeting. Surveys will be placed in a sealed envelope when completed (the same way the health appraisals were completed for the insurance agent). Other recommendations were to include the Agency Mission Statement in the new staff orientation packet and to add a couple questions to the Agency orientation regarding the Mission Statement. This would also be a good time to review the Agency Orientation test to ensure it follows current policies. 
IV.
Other – Denise E. reported that Dawn Schultz at Northgate is the contact person for canceling and scheduling CMH medication reviews. Dawn makes the appointments and then e-mails the information to the supports coordinator and their assistant. The supports coordinator/and or assistant e-mails the schedule to the appropriate group home and also mails a hard copy of the appointment to the home.

Cancellations: E-mail Dawn at dschultz@scccmh.org or call her at 810-985-4009. Dawn does not mind being notified because she does the rescheduling but Supervisors must also contact the supports coordinator. If Dawn is not available then contact Janice Schwark at jschwark@scccmh.org or call her at Northgate.

V.
Adjournment – The meeting was adjourned at 3:30 pm. The next meeting is scheduled on April 27, 2007, at 2:00 pm.
