I.M.P.A.C.T. - Residential
Quality Improvement Committee Meeting Minutes

December 21, 2006

Present:





Absent:

Denise F.
Administration


Mary M. (excused)

Kris C.

Management

Kim M.
Facility Management

Denise E.
Facility Management

Chuck K.
Operations

I.
Satisfaction Survey Results – The survey results were reviewed and the 
following areas were highlighted: 

a. Consumer Satisfaction: 100% of respondents reported being satisfied with 

services. Consumers report liking the new menus and are interested in going to 
camp again. The committee will discuss camp at the next Supervisor’s Meeting to 
determine the level of interest. If there is enough interest then a day camp will be 
scheduled.


b. Parent/Guardian Satisfaction: 100% of respondents reported being satisfied 
with services. (3) Respondents reported that they did not participate in choosing 
services. The committee will reiterate with the Supervisors to remind the 
consumers/guardians that they have the right to a date/time/location that is 
convenient for them to have meetings. Any consumer/guardian who feels that is 
right has been violated should be directed to contact the CMH Recipient Rights 
Officer. A recommendation was received to re-word question #28 so that the 
respondent can indicate if they would like to be contacted by the home supervisor 
or administration to be interviewed regarding satisfaction or dissatisfaction with 
services. This will be implemented in 2007. (2) guardians reported concerns 
that were addressed by the home supervisor (2 separate homes). Both 
supervisors have follow-up with the guardian and the concerns have been 
resolved.

c. Day Program/School/Workshop – Results were favorable but some responses 
indicated “not sure”. Currently one survey is sent to each program location. Next 
year a survey will be given to each teacher or lead staff who works directly with 
the consumers.

d. Medical/Dental – 100% satisfaction. 


e. Transportation – Overall responses were favorable. Kim will follow up with the 
CMH Transportation Coordinator to verify the procedure for notifying drivers 
when consumers will not need transportation.

f. Staff Post Training Survey – 98% staff reported feeling confident in doing their 
job after completion of training. There were several modules that staff reported 
they would like to see improved. The Training Committee will review the 
comments and follow-up. There were also comments indicating that 
perhaps staff was not getting enough information on the consumers. Supervisors 
will be asked to bring a copy of their Personal Profiles toolbox to the next 
Supervisor’s meeting. We will review the toolbox as a group to evaluate the 
consistency of information being provided. Supervisors will also be assigned to 
review 
Toolboxes that have not been reviewed in 3 or more years. 

h. I.M.P.A.C.T. Services Consumer/Parent/Guardian - 95% of respondents 
reported satisfaction with services. 


i. I.M.P.A.C.T. Services Staff – 13 surveys were sent out and only 2 were 
received. 100% satisfaction reported. The committee will look at another way to 
implement the survey and get more responses next year. 
II.
Adjournment – the meeting was adjourned at 4:30 pm. Follow-up on any 

necessary areas will be completed at the next quarterly meeting scheduled on 
January 26, 2007 at 1:30 pm.
