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Annual Health and Safety Committee Report

February 5, 2007
Present:







Absent:
Kris C.


Administration



A.J.W. (excused)
Anne Marie G.
Human Resources

Lori G.


Clinical 

Gretchen L.

Residential

Lori G.


Residential

Kim M.

Residential

Carol R.

Residential/Assisted Living
I.
Annual Report of Incidents – the annual report was reviewed. Total number of incidents was down from 438 in 2005 to 291 in 2006. The decrease was attributed to no longer reviewing behavioral incidents involving consumers in the group home that are being addressed clinically in the consumer’s IPOS and do not pose a health/safety concern. The committee reviewed a total of 140 behavioral incidents in 2005 compared to only 46 in 2006. The following areas of the report were highlighted:

A.
Although the number of falls without injury was down in comparison to the 
previous year (38/2006 & 45/2005), the number of falls with injury went up from 
27 to 39. The majority of the increase was at both River Bend #1 and River Bend 
#2. Each facility recording 16 falls with injury. In review of the resident census, 
the number of permanent residents was higher but not significant. The number of 
respites had increased by approximately 52 in 2006. The committee will track 
more closely if there are more incidents involving respites. The committee 
recognizes that there is a risk for fall associated with the population of 
individuals receiving services. The Fall Risk Assessment was developed to be 
completed by staff upon admission of the new resident. This assessment is 
completed within the environment of River Bend and is in addition to the regular
assessment completed prior to or at the time of admission. Known consumer 
risks for fall should be addressed with the consumer/guardian/designated 
representative and clearly documented in the consumer’s treatment plan. The 
treatment plan should document the steps being taken to lessen the risks for fall 
and/or the risks associated with maintaining independence at the risk for an injury 
The above will be reiterated with all Supervisors.
B.
There were (2) staff injuries resulting from needle sticks due to staff not following  
proper procedures for completing blood sugar monitoring. This is a concern 
for the committee as there were (3) incidents the previous year. One of the 
committee’s goals for 2007, will be to review/develop a staff training in this area 
that will be added to the Toolbox. 
C.
There were 17 staff injuries total with only 6 reportable to MIOSHA. This is 
down from 25 the previous year. 7 of the 17 injuries were as a result of lifting 
and transferring consumers. A significant number of those were the result of 
improper techniques, i.e. manually lifting consumers from the floor rather than 
using a
mechanical lift for assistance. Of these 17 injuries, 4 staff missed work 
a total of 58 days and 7 staff worked while on restrictions for a total of 50 days. 
The committee will be reviewing the Toolbox training modules on lifting and 
transferring and make recommendations for revision if applicable.  Additionally 
the committee will consult with Industrial Health Services for possible training 
opportunities. 
II.
Committee status report on 2006 Goals:

A.
Goal #1


Objective: Complete a Job Safety Analysis for the position of Residential 
Program Technician. 

A Job Safety Analysis form was developed by the committee and the analysis 
was completed. The results of the analysis found that for the most part the current 
job description was in line with the physical demands of this position. The 
committee recommended minor revisions to further define the physical 
expectations. The revisions have been completed. Goal was achieved.



B.
Goal #2


Objective: Provide enhanced health & safety training to consumers and staff.


This goal got a late start because the committee was focusing on finishing the 
Emergency Procedures. Training materials were provided starting in June 2006. 
The following is a list of safety training topics covered: Swimming, BBQ, 
Hand 
washing, Fire Safety, Fire Extinguisher training and Holidays. The 
committee 
will continue this goal in 2007 and focus on obtaining more feedback from 
consumers/staff for suggested safety topics as well as research speakers to address 
the committee, supervisors, consumers, staff. Goal was achieved.
C.
Goal #3


Objective: Review the health and safety sections of the New Staff Orientation 


Packet.


The New Staff Orientation packet for administrative/clinical staff was reviewed 
and revised. Lori A. G. has been assigned to complete this portion of the 
orientation packet with all administrative/clinical staff. Goal achieved.
III.
Health and Safety Committee Achievements 


The committee achieved the following in 2006:


a.
Members attended training on Safety Programs.

b.
Developed a Fall Risk Assessment for wake and sleep hours. The 



assessment is now part of the new consumer orientation packet.


c.
Reviewed and developed Emergency Drill Procedures.


d.
Coordinated a site review by Accident Fund at each 
Agency program to 


evaluate overall safety. Completed an action plan which included updating 

the monthly fire extinguisher maintenance checklist.

e.
Completed a job safety analysis for the position of Residential Program 


Technician.

f.
Coordinated fire extinguisher trainings for supervisors, administrative


 and clinical staff.


g.
Developed a Health & Safety Assessment for new residential consumers.

h.
Updated the residential new consumer orientation packet.


i.
Coordinated Management training on controlled substances and alcohol.


j.
Revised and updated the Health/Safety & Preventative Maintenance 


checklist.





k.
Obtained educational materials from Accident Fund. Materials will be 


used to continue to provide educational opportunities to consumers/staff.


l.
Revised the Staff Injury report form.


m.
Coordinated certification updates for all current CPR/FA instructors to 


meet new ASHI training standards.

IV.
Fire and Emergency Drills – Fire drills were completed at each facility as 
required. Action plans were developed as needed. The committee will continue to 
review evacuation procedures for homes with a second floor. Emergency Drills 
are now completed one per shift per quarter as recommended by CARF. The 
committee will develop standardized emergency drill procedures in 2007.
V.
2007 Goals – The committee has developed the following goals:

A.
Goal #1


Objective: Complete a Job Safety Analysis for the position of cook/assistant cook 
and housekeeping.


Strategy


1.
Review current assessment tool and make any necessary revisions.


2.
Develop timeline for completion of analysis.


3.
Review information obtained from the analysis. Develop appropriate 


action plan if applicable.


4.
Present the results and any recommended action plan within the 



organization (management team, Q.I. Committee, staff meetings, etc.)


5.
Implement appropriate action plan and continue to monitor the results.


6.
Summarize the results in the Annual Health & Safety Committee Report.


Outcome:  Reduce negative serious incidents related to health and safety. 
Evaluate need to revise current job descriptions.


This goal will be completed by A.J.W., Carol R. and Anne Marie G.

B.
Goal #2


Objective: Provide enhanced health & safety training to consumers and staff.


Strategy:


1.
Identify health & safety training needs or requests. Develop a method to 


pole consumers/staff for desired training topics.


2.
Research training materials to be presented. More focus on coordinating 


speakers or video/DVD training.

3.
Develop training schedule for 2007.


4.
Monitor the implementation of training. 


5.
Obtain feedback on training to assess effectiveness.


6.
Report on results as needed within the organization (management team, 


Q.I. and staff meetings, etc.)


7.
Summarize the results in the Annual Health & Safety Committee Report.


Outcome:  Consumers and staff will be more knowledgeable in health and 
safety 
which will reduce negative serious incidents.


This goal will be completed by Kim M., Lori G., and Gretchen L.

C.
Goal #3


Objective: A standardized format will be developed to test emergency procedures. 


Strategy


1.
Develop standardized testing procedures for each emergency drill. 

2.
Identify multiple testing methods.

3.
Develop timeline for completion.


4.
Present the standardized drills to the management team, Q.I. Committee 


and staff meetings, etc.

5.
Implement standardized drills and monitor effectiveness.


6.
Summarize the results in the Annual Health & Safety Committee Report.


Outcome:  Staff will be more knowledgeable of emergency drill procedures.


This goal will be completed by Lori A. G. and Kris C. 
D.
Goal #4


Objective:  A training module will be developed for blood sugar testing and 
monitoring.


Strategy


1.
Research training materials on blood sugar testing and monitoring. 


2.
Develop training materials, test and return demonstration.

3.
Develop timeline for completion of training.


4.
Present new training within the organization (management team, Q.I. 


Committee and staff meetings, etc.)


5.
Monitor results of emergency drills and develop appropriate action plans.


6.
Summarize the results in the Annual Health & Safety Committee Report.


Outcome:  Staff will be more knowledgeable of proper procedures for testing and 
monitoring blood sugar thus decreasing negative serious incidents (needle sticks).


The entire committee will be responsible for this goal.

VI.
2007 Meeting Schedule – The committee will continue to meet on the first 
Monday of each month at 2:30 pm with the exception of the following: September 
10, 2007. Sub-committee meetings will be held on an as needed basis to address 
specific issues.

VII.
Adjournment – The meeting was adjourned at 4:30 pm.
